LLOYD GEORGE:  1863-1914                               354
discussed by all the leading men of both Parties* He writes:
" I need not carry it further than this. The conference
settlement is evidently a condition precedent to the larger
settlement, and if the larger settlement is arranged we can
afford to agree to very different terms in the conference
settlement, Haldane, Birrell, and Crewe have all been
consulted and have agreed. The present position therefore
is that Asquith, L. George, Churchill, Haldane, Birrell,
and Crcwe (Grey cannot be seen until Monday) are prepared
to come into a Government in which the offices great and
small will be precisely divided among our party and theirs,
Elibank is in their confidence and with them, I wish so
much that you could see George yourself. I know that he
would like to talk it over with you, and I should like to
check my judgment of his intentions to play straight with
us, I may be wrong, but I am tempted to say of him,
quern Dw$ wit ptrdere prius dementat. It seems to me that
he is done for ever unless he gradually inclines to our side
in all the things that permanently count* I understand that
Elibank counts upon forty Radical dissentients, but says
that he will carry the Party machinery and of course the
Irish* They are anxious you should go to either the
Admiralty or the Colonies. I believe they mean to shunt
our friend McKenna whom they hate/*
The politicians who were urging this scheme for a
Coalition were evidently over-sanguine* Neither Asquith
not Balfour had any serious intention of destroying the
historic Party which he was leading* In particular we may
be sure that Asquith was far too wily a tactician to surrender
the dominant position which he then held in Parliament
and country in exchange for the speculative gains which
the seducers were holding before his eyes* In a letter tc
Smith, Churchill tells his friend quite bluntly that the best
cards ate all in the hands of the Liberals, and that they ar<